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Year of the NCO 
'Organization man' must adapt to modem milita 

The noncommissioned officer of today is unique 
among all other Army leaders. His or her task is to 
keep many of the old and unnecessary traditions alive 
while making way for many new changes taking place 
in our organization. This is why the Army theme for 
1989 has been named "the NCO." 

This means that the "organization man" in the 
Army must juggle his soldiers' time-tested 
responsibilities like physical training and daily 
inspections, while at the same time recognizing that 
the soldiers of today have embarked on a frenetic 
lifestyle. That lifestyle is influenced by ever-increasing 
demands on the soldiers in the workplace, and their 
common desire to live in the world outside the gate 
while they serve our country. 

In years past, the NCO needed only to call a 
formation and every soldier within his span of control 
would be present. Unfortunately, with the increasing 
complexities of modem military life, such a call today 
would be difficult to heed. 

This is especially true in many commands 
throughout the Army where soldiers of all ranks work 
in distinctly different duly sections and must 
maximize their work time. NCOs, caught up in the 

budget and technology squeezes, must be ^indful of 
their own jobsite requirements. At the same time, they 
must render support to higher headquarters and the 
junior soldiers who are counting on solid military 
leadership. By virtue of their experience, both in the 
military and their own fields, NCOs are invaluable to 
both groups. 

In no other position can a soldier affect so many 
others than in the NCO ranks. NCOs serve as the 
liaison between the officer corps and the soldiers who 
must do the work of moving the command programs 
along. This position carries with it the tremendous 
opportunity and challenge to mold junior soldiers, and 
the need to remain as current in the modem military 
as possible. 

This means that NCOs must keep abreast of such 
uncommon issues as budget cycles, family support 
matters, off-duty education and how current and 
future technologies are driving today's Army. 

It isn't enough to simpW know how to read a map, 
fire an M-16 or lay out a field site. Today's NCO must 
also understand that the young soldier has been 
weaned on television, videos, and fast cars. 

NCOs must further understand that the young 

[ Chaplain's comer ] 
'Democracy is born from the hearts 
of people that desire freedom .. . 
Chaplain (COL) Daniel O. Davis, Jr. 
VII Corps Chaplain 

o , n the 4th of July in 1776 our political forefathers 
signed the Declaration of Independence and thereby 
committed a new nation to the ideals of the inalienable 
rights of "life, liberty and the pursuit of happiness." 
Such inalienable rights were considered by these men 
to be God's gift to humanity, not a benefit granted by 
the state. 

What was in the heart of our forefathers when they 
declared their independence? It was a longing to 

f .ovem themselves, to worship as they pleased, to be 
ree to make their own decisions, and to be all that 

they could be while guiding their own *ship of state*... 
it was a longing for democracy. 

Democracy is bora from the inspiration that rises 
from the hearts of people that desire freedom above all 
other things. A distinct and different way of life, it sets 
forth ideals that ultimately anticipates that every 
individual would have the inalienable right to pursue 
happiness in his/her own way, as long as that way did 
not include tampering with the rights of others. 

Inherent in democracy are the ideals that... 

— recognizes the basic equality of all people 

Detective Tails 

— gives everyone the right to worship as they 
please 

— places the value of individuals above the 
state 

— makes the government a servant of the peo­
ple 

— calls for decisions based on the rule of law 
— are guided by fairness, reason and experi­

ence 
— are based on majority rule 
— hold that the rights of the minority are sa­

cred 
— call for democratic procedures or means to 

achieve objectives and goals. 
When our colonial leaders declared the indepen­

dence of the thirteen original colonies, they did so 
appealing to the Supreme Judge of the world for the 
ri^tness of their intentions. There is little doubt that 
Providence did indeed bless their intentions, and sub­
sequently the fmit of their intentions across the centu­
ries. 

With over two hundred years of trial and error be­
hind us we have shown that Democracy has fared bet­
ter in the United States of America than in any other 
place in the world. Under god, the continuation of 
Democracy is worth serving for. 
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soldier considers these to be important and 
values them above being "all he can be" in t k r 
They must know how to positively motivate 
subordinates to overcome this value conflict 
their desires into catalysts for growth within 
structure. 

Lastly, the NCO must appreciate the fact 
life places demands on him, too. It is impor 
NCO's feel that their needs are being met. and v^r: 
need to be as articulate as they possibly can m ita 
expression of those needs — remembering thaL • 
professional soldiers, they set standards every dp 

This year's Army theme gives NCOs the o--> 
to assess where they are heading and where 
family is strongest and needs work. It provio.-
chance to give soldiers a rare look at NCOs and 
they fit into the Army of today. 

Let us hope that as 1989 moves along, NCO» 
stop to ponder each of their places, strengthen 
grasp on the reins of their own careers, and do 
can do to make 1989 the best year for NCOs, the 
soldiers they lead, and their families. 

If NCOs will do their part, the Army's NCO 
will approach the last decade of the 20th century 
prepared to fulfill their own special mission. 

citizen profile 

PRODUCED * T U W n u * n i l E T I H a AHO (OVEHTISWO 

^ f . Robert Richardson and his pet collie, 
Donovan, proudly display their award at a 
Nellingen Recreational Center's Pet Show. 
Donovan won "Best of Show." His competi­
tion were a rottweiler, another collie, a poo­
dle and a cat. 
If you know of someone ht GSMC who de­
serves recognition for their efforts contact 
the Citizen staff at 470-6067/7213. Alt rec­
ommendations for tite Citizen l*rofite should 
include a daytime pttone number, brief bi­
ography of duties and achievements, and 
must be typed and mailed to GSMC, HHC, 6 
A.S.G., Attention, Editor, Stuttgart Citizen, 
APONY09154. 
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